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Strategic Planning and its Relationship to Time
Management

A Field Study on the Employees of the General Electricity
Company in the Central Region
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Abstract:

The study aimed to identify strategic planning in its dimensions and
highlight its relationship with time management. The descriptive
analytical approach was used in this study on the main hypothesis that
there is a relationship between strategic planning and time
management in the General Electricity Company in the Central
Region. The study was conducted on a sample of employees of the
General Electricity Company in the Central Region< numbering (150)
employees. The size of the study sample reached (47) individuals. The
main tool that this study relied on to collect data was the
questionnaire. The statistical program (SPSS) was used to analyze the
data. The results were shown by using some statistical methods such
as: the sing test and using the Cronbach's alpha coefficient scale to
measure the validity and reliability of the questionnaire tool used:
which equals (0.970)« which is a large value indicating the suitability
of the questionnaire for analysis.

The study reached several results¢< the most important of which are:
There is strategic planning in the General Electricity Company in the
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Central Region in terms of analyzing the environmental situation« but
it is not in an appropriate manner. There is also strategic planning in
the General Electricity Company in the Central Region in terms of
vision« but it is not in an appropriate manner. There is also strategic
planning in the General Company For electricity in the central region
in terms of strategies« but it is not enough. There is time management
in the General Electricity Company in the central region¢ there is
strategic planning in the General Electricity Company in the central
region in terms of plans¢ there is a relationship between strategic
planning and time management in the General Electricity Company in
the central region.

Keywords: strategy: strategic planning« vision« time management.
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